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The Rescue Train’s deep-rooted goals are to be a voice for animals and to help save as many lives as possible.
We fulfill our mission through our key initiatives: rescue and rehome, shelter intervention, dedication to spay




Key Takeaways

9 You don’t need to be a big organization to make a big impact
Small teams can create powerful change with bold ideas and targeted action.

@ There is opportunity in crisis
Crises force us to innovate, and those innovations lead to new ideas and solutions.

9 Follow the need
The best programs are born from listening to your community.

“Never doubt that a small group of thoughtful, committed citizens
can change the world; indeed, it's the only thing that ever has.”
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Key Takeaway

@ There is opportunity in crisis
Crises force us to innovate, and those innovations lead to new
1deas and solutions.

“In the midst of every crisis lies great opportunity.”
—Albert Einstein



6 Crisis #1: Emotional Fatigue in Animal
Rescue

Rescuing one animal feels like saving the world—
until you realize thousands more are still waiting.

The heartbreak of never being able to do enough led to burnout.

Q Opportunity

We stopped reacting and started problem solving.
By shifting focus from individual rescue to prevention, we found our power.

Tip

When you get lost or overwhelmed, reconnect with your mission.



0 ===
BESikoerion

HOSTED FIRST S/N CLINIC 2012






6 Crisis #2: COVID Shutdown

The shelter doors closed—and with them, our access to the animals and
people who needed us most.
How could we help if we couldn’t reach them?

Q Opportunity

We left the comfort of the shelter and went into the community—
where we saw the real, urgent needs happening right outside our doors.

Tip

When systems shut down, listen harder.
That’s where the real stories—and solutions—Ilive.
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€2 Follow the Need

It started with shelter volunteers noticing the same story over and over:
So many cats coming in were outdoor, unowned, and part of a bigger, unseen crisis.

Their insight led us to a truth we couldn’tignore—
The community cat problem was growing, and the shelter system wasn’t built to fix
it.

Q Opportunity

By listening to the people on the ground, we shifted our focus to prevention.
We launched a targeted TNR program and met the need where it started: in the
neighborhoods. This one simple act led us to years later having our own clinic.

Tip
Your team’s observations are data.
Pay attention, they just might lead you to your next mission.
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(un)Birth Announcement

Just like the joy a
birth announcement brings,
our(un)Birth Announcement
marks a pivotal moment in The
Rescue Train's efforts to give
access to spay/neuter in [0S
Angeles and help reduce our
overburdened shelters,
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www therescuetrain.orqg



Over 1700
pets fixed!




RESCUE TRAIN PROGRAMS

RESCUE & KEEP YOUR PET RESCUE TRAIN SPAY/NEUTER
REHOME PET PROJECT PANTRY HOTLINE CLINIC

We rescue dogs, cats We provide resources There are many As part of our community We offer free and
and farm animals and to senior, veteran, areas of Los Angeles outreach, we operate a low-cost spay and
find them loving homes. low-income and pet where people live in hotline for pet owners neuter because it is
In addition, we provide owners experiencing poverty and struggle to obtain affordable the most effective
rehoming assistance homelessness, so to make ends meet. referrals to veterinary way to decrease
to the public, Good they never have to We provide pet food care, spay/neuter pet overpopulation
Samaritans and other surrender their pet to a and supplies to pet services, and other and help animals live

rescue groups. shelter. owners in crisis. valuable resources. longer, healthier lives.

18™ ANNUAL RACE FOR THE RESCUES

In 2005 we created a fundraising platform that
has helped over 50 animal non-profits raise much
needed funds to continue their life-saving efforts.
Visit www.racefortherescues.org to join.

‘ Platinum
| Transparency
2024

‘ Candid.




A brief history of-...

Adopt a Pet




Adopt-a-Pet

Helping to find owners for homeless animals...

Animal Shelters On-Line:

« Animal Welfare League of Alexandria




Adopt-a-Pet
Helping to find owners for homeless animals...

Animal Shelters On-Line:

« Animal Welfare League of Alexandria, Virginia
Stamford Animal Control Center of Fairfield County Connecticut

r ;
House Rabbit Society

NO MORE |
CRUELTY! '*

n rying_to stop cruelty to animals
Fairfax County Animal Shelter

Brooklyn Animal Rescue

SAFE
HARBOR
FOR ALL
EITTUES
NIEED,

. he Safe Harbor program for pets
s The Doris Day Animal League.

The Humane Society of the United States

Find oth imal shelters aroun n

If you know of other animal shelters around the country that are on-line, please drop us a note and we'd be happy to add a link.




Adopt-a-Pet

Helping to find owners for homeless animals...

lanimal Welfare League of Alexandria, Virginia




adoptapet.com - 2000

Testing out yet

another color s e
scheme '

ANIMAL OVERPOPULATION IS A SERIOUS PROBLEM.
Contact SPAY/USA (800) 248-SPAV (7725
Monday - Friday $:00 a. .m. - 4:30 p.m. EST for Low C N
Spay Inc

Additional content

On the Lighter Side, Pet Humor for Cat and Dog L«
Humor for Dog Lovers (and others
Feline Thoughts for Cat Lovers

More shelters and

Animal Shelters On-Line:

reSC u eS ad d ed Pet Finder - Locate an Animal Shelter Near
You, OR Post an Ad to Find Your Perfect Pet

CHECK OUT WOOFS MAGAZINE ON-LINE! AND HELP WOOFS NOT-FOR-PROFIT ORGANIZATION e = = 5
or Register Your Humane Organization with

Help the Animals Nationwide

this Site
P malWelare P Ean e or Alex sndnaRvirciria Mercy Rescue Net - International Pet
Animal W League of Alex v Adoption
Noah's Arc INC., PO Box 892, Dandridge, TN
37725
They accept any/all pets and are no kill. A
Adopt-A-Pe c. Fenton, MI animals are spayed/neutered (if too young,a

certificate is issued @ adoption for services
are current on shots. The shelter
ted solely on donations/fundraisers.

ssippi Animal Rescue League, Jackson

Stamford Animal Control Center of Fairfield County Connecticut

Concerned Citizens For Animals, Post Office Box 1332 Simpson: SC 29581 864-243-4CCA

The Brat Cats Maxine Brat's Cat Site - Excellent Feline Health Information, "Free to Good Home" Link - excelient reasons NOT to give your pet to
strangers for free 690005, Quincy, MA 02169, 617-328-5812
About Cats - Cat Issues and Cat Welfare S Pug Dog_Club of Maryland

Warren's Hugs & Kisses Online - Warren
nis an in onally kno and
animal expert. He has devoted over twenty-
Kalamazoo Animal Rescue - Kalamazoo, ML five years to teaching both pets and their
people to live happily together through his
unigue "Hugs and Kisses" approach to
animal behavior,_care and traning.




adoptapet.com - 2001

Testing out
column style site

Sign Petition to Help Rabbits & Beagles Brec for Rs

Finland

Help the Southside SPCA in Meherrin, Virginia save its shelter - They must upgrade their
shelter or be forced to close. The animals will have no place to go
here for details

ANIMAL OV
Millions of healthy snimals zre euth
Find out why it

For more
Monday - Friday 9

Also Pr

Do vou know how
ck here for Gisaster rele

thereis a
nformation from the Hu

Holiday Safety Tips for your Pets

Looking for a pet to adopt? Click here for a state-by-state list of Animal
Shelters On-Line

ASPCA Dog Breed Page - Information on Dog Breeds

VolunteerMatch: Help the Animals Nationwide

4 Dog's Life in the Far North -

Urgent Appesl for Help!

1. Please
help p them by

Artemis Kitties Online - Animal Ad
helping cats and other animal

e Lighter Side, Pet Humor for Cat and Dog Lo

Humor for Dog Lt
Ealice Tre kst




adoptapet.com - 2003

Looking for Love? Click here for Shelters, Rescue Groups 3nd Pet Advice Sites:

Testing out
multiple columns
and colors

Halo Iditarod Racing Degs

Artemis Kitties Online - Advocacy,

Protect Your Pet During Natural Disasters - Humane Society of the United States
Advice

Holiday Safety Tips.

teerMatch: Help Animals Nationwide

d played with. Sadly, many dogs
Fuppy_Mills by signing the ant
t Pdpoy Mils page.

ved, schooled, cared

s guest book on El

suffers weight | xcessive/poor 200 erratic
thargy/nyperactvity, 3nd rapid heartbest she may
thyroidism, Radiocat com has a treatment for Feline

Tnyroid Disease

ASPCA Dog Breed Page - Information on Dog Breeds

‘Save your pet's lfel
1f your pet ests or drinks something toxic,
e ASE oA Anreal Poon Contro

. Don't Breed or Buy
While Shelter Animals Die!

"Life is as dear to a mute creature as it is to man. Just as one wants happiness and fears pain, just as one wants to live
and not die, so do other creatures.”
quote from his holiness the Dalai Lama

Millions of young, healthy, beautiful companion animals are euthanized needlessly each year because there
are too many pets and not enough homes or people interested in providing food, water, shelter, medical care
and LOVE to these animals.

ANIMAL OVERPOPULATION IS A SERIOUS PROBLEM.
Contact SPAY/USA (800) 248-SPAY (7729) Monday - Friday 9:00 a .m. - 4:30 p.m. EST Low Cost Spaying and Neutering
(In Virginia - Prevent A Litter Coalition "Spay Inc." (703) 490-4447)

Animal cruelty cases and violence directed at humans have increased alarmingly. Studies show animal abuse is often the
first step toward violence against humans.

Adoptapet's objectives:

National Directory for Animal Shelter Websites

* Educate pet guardians to reduce the number of unplanned animal births by sterilizing their pets . For every person in
the United States there are 7 pets who need homes.

Spotlight animal cruelty cases in court and provide access pre-written letters to court officials with links to advocacy
sites, like the Doris Day Animal League

Promote effective Trap-Neuter-Release program to reduce feral (non-house) cat population and provide information
on Feral Cats and the Maintenance of Cat Colonies

* Provide information on the (mis)use and (mis)application of animal testing in relationship to human health. Visit
PETA, Physicians for Responsible Medicine, American Antivisection Society, National Anti-Vivisection Societ:

Help wild Life, including our closest genetic relatives through the Great Ape Project and International Primate
Protection League (IPPL), Fauna Foundation, and World Wildlife Fund

If you know of other animal shelters around the country that are on-line, please

drop us a note and we'd be happy to add a link.




adoptapet.com - 2006

Adoptapet Home

Added a left hand
menu

Adoptapet Pet
Supply_Store
w.Adopt a
Cat

Looking for Love?
Index of Animal
Shelters>

Assistance for
Animal

Shelters &
Groups>

Animal Chat!!!
Adoptapet Forum
Animal Health &
Safety Tips>
Lost Pet?>
Animal Funnies>

Publications>

Sharing_space
with

Wildlife>

Would you like to
Volunteer?>

Animal Advocacy,
Organizations>

».Adopt a Dog

About
Adoptapet.com>

Link to us!>

Save a Life! - Adopt a Pet.Com

Helping to unite loving families with homeless animals.

Euthanasia Death Toll
since Oct 27, 2001
14,402,923 |

/ Don't Breed or Buy
& While Shelter Animals Die!

provided by Pet-Abuze Com

ANIMAL OVERPOPULATION IS A SERIOUS PROBLEM: Millions of young, healthy,
beautiful companion animals are euthanized needlessly each year because there are
too many pets and not enough homes or people interested in providing food, water,
shelter, medical care and LOVE to these animals. Use these resources to unite
animals with loving homes.

‘“or\dwide Directo r
of Animal Shelters

Click here for the Worldwide Animal Shelter Directory

Pet Disaster Relief S al Feature:
Information & Hurricane pecial -eature:
Katrina Check out the touching Animal
documentary on animal Shelter
shelters and the animal Documentary

population crisis;
"Born to Die" by Joanie
Spina.

A\

Co e ae:

(it's a free download)

If you know of other animal shelters around the country that are on-line, please

organizations. Sorryl




AdoptaPet

Y
A new name for 1-800-Save-A-Pet! @ Com

: € - Search Saver
Get Involved - © 4
: - » v : About Us
Dog Adoption, Cat Adoption and More! § b 0 A Z

U S - Donate
@ B X &
: Blog
Contact Us
See pet photos & adopt a dog, cat or other pet

* Our TV Show
: Spay & Neuter
Search Search  Search Fa et voted- - -
DOQS Cats Animals  RescueGroup Helping Paw! Press Room
Shelter Log In
* Volunteers Log In

® See dogs, cats, rabbits, hamsters and more
® Find a humane society, animal shelter or SPCA
© Adoption saves pets! Adopt a dog or adopt a cat!

Adoption is the loving option... consider adoption before buying a
dog from a dog breeder or pet store.

is pet-saving service is funded by the-
passionate pet lovers at Purina & NSALA.

= P U R I N A RP S

Here's 2 list of shelters and rescue groups posting_cats for adoption on Adopt-a-Pet com

Here's a list of shelters and rescue groups posting dogs for adoption on Adopt-a-Pet com

Here's a list of shelters and rescue groups posting_cats and dogs for adoption on Adopt-a-Pet.com

Here's a list of other shelters and rescue groups with cats and dogs for adoption

You can also check out our breed-specific pages for breed info and rescue links!



Our sister brand Kinship"
Qur partners Pﬁfum ﬁ% (getis

Cupcake's Posse
Admin Home | Add Pet v | Petlists v | Shelter/Rescue v | Volunteers v | My Info +

My Pet List... ] Comct Pet-Saving Pointers & Help

*® Edit pet's info by clicking pet name, |.D.# or photo

® Sort the list by clicking on blue column headings.

* To remove pets from public view, select ‘Mark Selected Adopted’ or
‘Hide Selected From Public’ (pets will be moved to the appropriate list).
To delete a pet from this list, select "Permanently Delete Selected”.

My Other Pets: My Adopted Pets | My Hidden Pets

Search by Name or 1.D.#: Search by Microchip #:

it

Photo  Name 4 1.D.# Breed Sex Promote Pet
See Pet on Site
:
: B Gelato Chihuahua F  Mar 14,2024 omote | * |
o

Permanently Delete

https://www.adoptapet.com/pet/41005372-buffalo-alaska-chihuahua

O

Pet Details URL:

See Pet on Si¢

TestCat1 73780116 Abyssini M  Jan7, 2025
T R AT e (CFromae )

Permanently Delete

https://www.adoptapet.com/pet/43508605-buffalo-alaska-cat

o 2

Pet Details URL:



! Shelter & Rescue Group Log In

Log in to get your pets seen and saved!

Shelters & Rescue Groups...
Increase your adoptions for free!
Click here to sign-up!

Pet-Saving Grants! - SHappy -
Shelters and rescues apply here 1

for help funding your programs. -
w.p;tcom e \ -
Ly () %)
MHetping homelass pets got healthy!

Recently Added Shelters
Pet Pros Virginia

Arlington, VA

Added on Aug 28, 2013 Dogs Cats Cats and Dogs
Bugsy's Buddies Animal Rescue Rabbits Birds Horses
Quartz Hill, CA Farm Animals Small Animals

Added on Aug 28, 2013 Reptiles, Fish,_and/or Amphibians
A mix of animals!

Here are lists of shelters and rescue groups adopting out...
Latest Pet Listings at Adopt-a-Pet.com

(You can also check out our breed-specific pages for breed info and rescue links or other shelters posting_pets for adopfion)




udly powered by the passionate pet lovers at

Adopt aPet T N
Com,.. My Favorite Pets 7

North America’s largest non-profit pet adoption website

Find the perfect ® |
pet to adopt!

Dogs Cats Others Shelters/Rescues

. What's new at Adopt-a-Pet.com?

Pet-Saving Grants!
LOCATION BREED

o Wa?ﬁcw *
ZIPPOSTALORCITY, STl [ o out ey Cato P st mogam Veterinary Care Fund
ccapets getimatiigt  HE
SEX DISTANCE AGE s SS
Less than 50 miles v

COLOR SIZE Get the Free Puppy Manual
ANY v [ ANY v Click to downioad the Adopt-a-Pet com

Puppy Manual, your free resource packed ‘the .

with all-things-puppy to help you raise your puppy

new best friend. manual

Search

Download = ey

Got a website?l
This pet-saving service is funded Link to us & Promote
by the passionate pet lovers at pet adoption! AdoptaPet
#co!

Purina, Bayer, & NSALA. Tt




proudly powered by the
passionate pet lovers at

FIND A PET HOW IT WORKS ADOPTION INFO PET CARE & HEALTH GET INVOLVED OUR STORE JOIN/LOG IN

JoAdopt A Pef
Francisco, CA

_ REESE
LOCATION X San Francisco, CA

Bt Female, Puppy

SEX
ANY
COLOR
Nikki Snowbird Ziggy & Stardust (..

San Francisco, CA San Francisco, CA San Francisco, CA

Female, Adult Female, Adult Male, Kitten

Bowie Summer SEASHELL

San Francisco, CA San Francisco, CA San Francisco, CA Pt. Richmond, CA
Female, Adult Female, Senior Female, Senior




rehome.adoptapet.com - 2017

Rehome by Adopt a Pet How It Works Rehome Your Pet Resources Shelter / Rescue Log In

Rehome is
launched as a
solution for
shelters and
rescues inundated
with owner
surrender
requests

Safe alternative to
Craigslist and

Facebook

A



Adopt a Pet Powered by the Pet Lovers at '

*"com. @mgm petcogf ) Bayer

North America's Largest Non-Profit Pet Adoption Website

Find a Pet Rehome a Pet How It Works Adoption Info Pet Care & Health Get Involved Store ﬂ Favorite Pets A Login/Signup

Adopt the Perfect Pet Donate to Save Pets

from more than 17,000 animal shelters & rescues Your gift to Adopt-a-Pet.com

Dogs Shelters & Rescues helps hundreds of thousands of

pets be seen and adopted.

Location
Distance Breed
50 miles or less e Any
Sex Age Special Thanks
Any v Any

\ E Maddie’s
Color Size Fund

Any y ‘
#ThanksToMaddie

v Advanced Search

Adopt-a-Pet.com is a proud
Search recipient of funding from

Maddie's Fund, helping to

achieve a no-kill nation




Donate

Adopt a Pet Powered by the Pet Lovers at '
@com. @RS on ¢} Bayer

North America's Largest Non-Profit Pet Adoption Website

Find a Pet Rehome a Pet How It Works Adoption Info Pet Care & Health Get Involved Store u Favorite Pets ‘ Login/Signup

Adopt the Perfect Pet Donate to Save Pets

from more than 17,000 animal shelters & rescues Your gift to Adopt-a-Pet.com
helps hundreds of thousands of

Dogs Cats OtherPets Shelters & Rescues > pets be seen and adopted.

Zip / Postal or City, State & &

Age

Any

Special Thanks

S h "
ok Maddie’s
1 Fund

#ThanksToMaddie




adoptapet.com - 2022

SWItChed Imag ery i ii ; ET?QIZQP?Tea]anX ’fa_m,lyre:"?:ef hecklist on The Wildest! x
and brand style

Adopt é‘

~




adoptapet.com - 2023

Adopt Rehome

Complete
Ove rh a u | 0 f ,f)t‘ G ‘Pet Find a pet How it works Pet resources Get involved Shop Login m

website, brand

better service

and design to
potential adopters
L -!.

-

Dogs Cats Other Pets Shelters/Rescues

Any




My pet lists

Cupcake's Posse

D Date ¢ Date ¢
(Added) {Pending edits)

D 01-07-25 05-06-25
Last edited by
April Huntsman

(O 03-14-24 05-08-25
Last edited by
April Huntsman

ID#+ Name3$

73780116 TestCatl
# Edit Pet

Gelato
#' Edit Pet

Avalilable pets All species Search pet name or ID

Breed ¢

Abyssinian

Chihuahua

Petphoto Sex+ Age#$ Status

M Adult
Available v

F  Senior
Available v

Actions

© View on Adopt a Pet

@ Copy pet details URL
 Promote pet

Permanently Delete

© View on Adopt a Pet

& Copy pet details URL
th Promote pet

Permanently Delete

X ~ Hi. Need any help?




adoptapet.com - 2025

Adopt Rehome

Removed “dog”
. iAdO t G'Pet FindaPet Findashelter How-to Petadvice Foster Shop Login
as the landing - A €D

SpeC I e for Add pet criteria
searches Ready to ,

adopt a pet?

w
g

00D g | DOO g

S [Rei=n gt

L CE—
ShOW a” C”terla a‘t Let’s get started. Search adoptable pets
. . ey from shelters, rescues, and individuals. ‘ "Dg
time of initial i \ : .
h < : e
sSearc lvins, UT “‘ =
: - )
Bisse e Heatth
O
< Boxer Mixed Breed (M Size S
Male, 4 Yrs 2 Mos C =
Kanab, UT Pic O eeleoong  Addwonal
O *tags g %
ME Adoption fee a]
) K o
Feeling adventurous? Try our new Al SmartSearch 4 8 O Ne
&=
Our sister brand KirlSh]p Our partners oeltis a PETI'S.MART




adoptapet.com - 2025

I n reS po n Se to th e Adopt O‘Pet My shelter/rescue = Manage users  Petlists Tools Help 9 My account

need for better

photos, launched | My volunteers & fosters

feature to leverage Cupcake's Posse

volunteers and

Volunteer & Foster edits  on Q
fosters to get <
better phOtOS, Date ¢ First Name ¢ Last Name ¢ Email Address ¢ Permissions ¢ Actions

personality traits

and S-to ri eS t =y < Always require approval V> Rameve frarm acoount
without the need
tO |Og in tO Shelter 04-16-25 Apr Huntsman aprilsarchive+1@gmail.com \ ARs R el v) Remove from account

software

04-28-25 Apr Huntsman aprilsarchive+2@gmail.com Remove from account
) < Approved for all edits V> D
A X Hi. Need any help?







